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Mission 4
Young Leaders’ Scheme

Mission 4
Remember, when completing this mission, you should:

· Use the information from the Young Leaders' Scheme modules you have completed

· not be afraid to ask for help and support 

· Have fun!


1. Take responsibility for part of the organisation and running the Section in which you are working. This will include:

· Taking responsibility for planning the programme

· Delivering the content of a Challenge or Activity Badge

· Taking responsibility for record keeping in the Section

2. Plan and lead a planning meeting, including:

· Working with the Section Leader to integrate your sessions into the overall programme

· Covering all the Programme Zones

· Delivering a wide range of indoor and outdoor activities

3. Report back to your Explorer Scout Leader (Young Leader) or Young Leaders' Unit, using the techniques you have learned.  Include your record from point two (above) and ask yourself;
· What have I done? 

·  Why did I do it? 

·  What did I want to achieve? 

·  What did the Section members get from it? 

·  What did I learn from it? 

·  What would I do differently next time? 

·  How do I feel about it now?

Mission completed (date) …………………………………………….
Signed (BSL/CSL/SL/GSL) …………………………………………….

Signed (ESL(YL)) …………………………………………….
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Mission 4
Young Leader Support Material

You are required to plan and deliver a series of meetings for the Section to help the young people gain either a Challenge Badge or an Activity Badge. And help to maintain the Achievement records of the Section.  It will help you if you have completed all the Modules of the Young Leader Training Scheme.

In conjunction with the Section Leadership Team you must plan and run a series of meetings for the Section so that the young people are able to gain either a Challenge or Activity Badge. Please remember that that does not mean you must do every thing during the evenings. You are expected to:

· Decide on which Challenge or Activity Badge will be supplied.

· Plan the structure of the evenings required.

· Decide who is needed for help.

· Deliver the completed programme to the rest of the Section Leadership Team.

· Ensure the programme runs during the evenings.

· Review the evening with the rest of the Leadership Team.

· Assist in the maintenance of the Achievement Records of the Section for a period of no less than 3 months.

To help you to do this we enclose:

· 3 blank Programming Sheet.
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Mission 4
Section Leader Support Material

Your Young Leader has decided to complete Mission 4 from the Young Leader Training Scheme. The Missions are a method of validating the information gained from the Module Training they have received from the Young Leader Unit. The requirements of the Mission are set out below:

1. Plan and run a series of evenings for the Section so the young people can gain either a Challenge or Activity Badge.

2. Assist with the upkeep of the Section Record of Achievements.

To achieve this they will need the following support from you and the rest of the Section Leadership Team:

· The content of the programme evenings.

· Skills input during the events.

· Assistance in maintaining discipline during the meetings.

· Support in the planning phase.

· Support during the evening.

· Explanation of the Section Records.

· Support in maintaining the records

· Help during the review of the mission.

The Young Leader has to review his/her experience during the evening with the Young Leader Unit. To do this the Unit will also rely on you and your teams’ views on the evening and your recommendation if the Young Leader has completed the 3 meetings in an acceptable manner. To help you with this we attach a review sheet for you to complete. Please discuss your views with the Young Leader and let him/her have the completed review sheet so it can be returned to the Unit. Many thanks for your and your teams’ help in enabling a Young Leader to complete the Young Leader Training Scheme.

Please remember that the Young Leader will require supervision at all times, you are still responsible for the actions of the Young Leader.
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Mission 4 – Review Sheet
Young Leader Name:

Group:

Section: 

Challenge/Activity Badge:

	
	Evening 1
	Evening 2
	Evening 3

	Programme Content
	
	
	

	Achievements of Aims
	
	
	

	Effective Use of Resources 
	
	
	

	Effective Use of Adult Leaders
	
	
	

	Presentation of Programme
	
	
	

	Enjoyment of the Beavers
	
	
	

	Communication of the programme to Leadership Team
	
	
	

	Communication of the programme to the Beavers
	
	
	

	Understanding the Record System
	
	
	

	Maintaining the Record System
	
	
	

	Confidence of the Young Leader
	
	
	

	Additional Comments
	
	
	


Would you recommend to the Young Leader Unit that the Young Leader has satisfactorily completed the requirements of Mission 4 of the Young Leader Training Scheme? YES/NO

Signed (BSL/CSL/SL/GSL) …………………………………………….

Date ……………………………………………

Programme Planning Sheet

Evening Date:

Theme:

	Time
	
	Zone
	
	Activity
	
	Equipment
	
	Person Responsible

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Review

Next time I would change the following;
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Evening Date:

Theme:

	Time
	
	Zone
	
	Activity
	
	Equipment
	
	Person Responsible

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Review

Next time I would change the following;

Programme Planning Sheet

Evening Date:

Theme:

	Time
	
	Zone
	
	Activity
	
	Equipment
	
	Person Responsible

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Review

Next time I would change the following;
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